
UGANDA CATHOLIC MEDICAL BUREAU 
 

QUESTIONNAIRE TO MONITOR EFFECTS OF THE GLOBAL 
INITITIATIVES PROJECTS ON HOSPITALS AND STOCK LEVELS OF 

RELATED DRUGS AND SUPPLIES 
 
 
Name of Hospital Reporting……………………………………… 
Person Reporting …………………………. Designation……………………………… 
Quarter being reported on …………( 1st, 2nd, 3rd or 4th).  Date of Report:……………… 
Date of receipt at UCMB………………………… 
 
 

I. SERVICES PROVIDED 
 
1. Which of the following services were provided by your hospital in the last quarter? 

(Write “Y” in the space next to the service if it was provided and “N” if not 
provided.) 

ART PMTCT HCT/VCT Home visit 
and 
Adherence 
follow-up 

Malaria 
treatment 
with 
coartem 

Malaria 
control 
outside the 
hospital 

TB clinic TB Follow-
up / CB 
DOTS 

 
 

       

 
II. SUPPORT BY AGENCIES 

 
2.  How many agencies (including government) are supporting any of the above 

services – all put together?  
 

 

3. Give the number of agencies supporting the following in direct relationship to the 
GI projects 

ART PMTCT HCT/VCT Home visit 
and 
Adherence 
follow-up 

Malaria 
treatment 
with 
coartem 

Malaria 
control 
outside the 
hospital 

TB clinic TB 
Follow-up 
/ CB 
DOTS 
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4. Give the number of agencies / organizations supporting the following specific 
components: 

Supply 
of 
ARV 

HIV 
Testing 
kits 

TB 
testing 
reagents 

Malaria 
diagnostic 
materials 

Human 
Resource 
Salaries 
(full 
payment) 

Human 
Resource 
Salaries 
(part-
payment) 

Allowances 
for 
working at 
the AIDS 
clinic 

Allowances 
for TB 
control 
activities 

Allowances 
for malaria 
control 
activities 

Allowances 
for other 
outreach / 
home visits 

 
 

         

 
III. SUPPORT TO HUMAN RESOURCE 

 
5. Total number of staffs working on the following programmes: 
 

ART programme / 
AIDS clinic 

PMTCT VCT/HCT TB Clinic and 
CB DOTs 

 

Full-time Part-
time 

Full-
time 

Part-
time 

Full-time Part-
time 

Full-
time 

Part-
time 

Doctors         
Nurses         
Midwives         
Counsellors (not 
nurses/midwives) 

        

Administrative 
staff 

        

Others e.g. Lab         
 

Malaria control Palliative care  
Full-time Part-time Full-time Part-time 

Doctors     
Nurses     
Midwives     
Counsellors (not 
nurses/midwives) 

    

Administrative 
staff 

    

Others e.g. Lab     

 
6. How many staffs of the following categories were recruited new during the 

quarter for any of the above projects? 
 
 Doctors Nurses Midwives Counsellors 

(not nurses / 
midwives) 

Administrative 
staff 

Others 
e.g. Lab 
staff 

TOTAL 

Working full-time in the 
project 

       

Integrated also into other 
routine hospital work also 
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7. How many staffs in the following categories have had their working costs fully or 

partially paid from any of the GI projects in the following forms? 
 Doctors Nurses Midwives Counsellors 

(not nurses / 
midwives) 

Administrative 
staff 

Others 
e.g. Lab 
staff 

TOTAL 

Full salaries within usual 
value of the hospital 

       

Full salary above the 
usual hospital value 

       

Part salary (within 
previous level) 

       

Part salary – as top-up        
Only allowances        
Salary + allowance        
TOTAL        

 
8. Are there any staffs not carrying out the GI activities who is paid additional 

allowance as a result of the GI funding as a means of motivating other staffs of 
the hospital? (Give numbers) 

Doctors Nurses Midwives Counsellors (not 
nurses / midwives) 

Administrative staff Others e.g. 
Lab staff 

TOTAL 

       

 
9. How many of the staffs working full time in any of these projects were not  

employed by the project but were taken from other departments dealing with 
other routine hospital care? 

 
 ART programme / 

AIDS clinic 
PMTCT VCT/HCT TB Clinic and 

CB DOTs 
Malaria 
control 

Palliative 
care 

Doctors       
Nurses       
Midwives       
Counsellors (not 
nurses/midwives) 

      

Administrative staff       

Others e.g. Lab       
 

IV. INFRASTRUTURE, EQUIPMENTS AND DRUGS 
10. Has there been any contribution to any of the following by the GI projects? (Y/N) 

 ART programme / 
AIDS clinic 

PMTCT VCT/HCT TB Clinic and 
CB DOTs 

Malaria 
control 

Palliative 
care 

New construction       
Renovation to 
expand space 

      

Repair of building       
New equipments       

 

 3



11. Has there been any contribution to any of the following by the GI projects? (Y/N) 
 

Antiretroviral drugs       
Coartem       
Anti-TB drugs       
Cotrimoxazole       
Food supplies       
Other drugs e.g. pain 
killers, m/vit, etc 

      

Laboratory supplies 
e.g. gloves, test 
tubes, slides, 
reagents etc 

      

Other supplies e.g.        
 

12. Stocks of drugs and supplies from the GI programmes / projects 
 

 Balance 
brought 
forward 
from 
previous 
quarter 

Amount 
ordered in the 
quarter 

Amount 
actually 
received in 
the quarter 

Total 
amount 
available in 
the quarter 

Amount 
actually 
needed in the 
quarter 
(number of 
patients who 
needed 
supply) 

Shortage  or 
balance 

Triemune       
HIV Test Kits (No 
of tests) 

      

Coartem       
Rifinar (Rifadine + 
INH)  

      

Ethambutol       
Pyrazinamide       
INH(300mg)       
INH (100mg)       

 
V. EFFECTS ON OTHER SERVICES 
 

13. Give the most significant positive effect(s), if any, these GI interventions have 
caused on the: 

Out-patient services 
………………………………………………………………………………………….. 
Antenatal Clinic services 
…………………………………………………………………………………………… 
In-patient care 
……………………………………………………………………………………………. 
Performance of the staffs 
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14. Give the most significant NEGATIVE effect(s), in any that the GI interventions 
had on the: 

Out-patient services 
……………………………………………………………………………………………… 
Antenatal Clinic services 
…………………………………………………………………………………………….. 
In-patient care 
……………………………………………………………………………………………… 
Performance of the staffs 
……………………………………………………………………………………………… 
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